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- Location 
- Market 
- Reach 
- Innovation 
- Reputation 
- Capital 

 
 

Strengths Weaknesses 
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- Leaders 
- Staff 
- Reputation 
- Culture 
- Business strategies 
- Lack of talent 
- Lack of workforce 

planning 
- Being under 

prepared for hiring 

Opportunities Threats 
 

SWOT ANALYSIS - TEMPLATE 


